
 

 

 

 

 

 

2012-2015 Strategic Plan 
(Approved November 6, 2012) 

 

Vision:   
 

A world where competent, passionate leaders effectively engage volunteers. 

 

 

 

Mission:   
 

To advance excellence in volunteer administration by delivering professional certification and 

advocating ethical practice. 

 

 

Values:   
 

Leadership – We recognize skilled leaders in volunteer engagement, and promote their role as 

organizational and community experts. 

 

Collaboration – We identify global wisdom and expertise to develop collegial relationships, 

attract candidates, and remain relevant. 

 

Professionalism – We believe in a universal standard of effective practice amidst the diversity of 

volunteering, and foster an ethos of excellence, transparency, and credibility. 

 

 

Charge: 
 

Volunteer administration happens in communities and organizations every day, in both formal 

and informal ways.  Every volunteer deserves a positive volunteer experience, and effective 

volunteer administration is key to that experience.  Most individuals “fall” into the role of 

volunteer administration by accident.  Seeing the power volunteers bring to any community or 

organization, some individuals desire increasing their skills and competencies to further tap into 

this talent base.   

 

CCVA offers the only credentialing program in this field that is international in scope.  Providing 

much needed leadership to the field, CCVA promotes ethical standards and a body of knowledge 

through its textbook and trainings.  It also maintains its own excellence by meeting the Institute 

for Credentialing Excellence (ICE) standards and by providing a high bar and rigorous process 

 



 

 

for credentialing.  Commitment to collaboration and diversity positions CCVA to manage related 

certification processes, create substantial partnerships, and win many supporters. 

 

CCVA provides a process for committed leaders of volunteer engagement to document and 

enhance their skills and abilities.  More than 1,100 individuals carry the CVA certification and 

over 750 have been awarded the CAVS certification.  In the next three years, CCVA will 

increase awareness of and access to these certification programs as well as certificant renewals.  

Building a community of practice to network credentialed professionals will raise the perceived 

value of becoming certified, and leverage the power of this group of leaders. 

 

 

 

Goals and Strategies: 
 

I. Maintain high standards of certification program management 

 

 Sustain the CVA credential with relevant competencies, effective assessments, and 

meaningful data 

 Support the delivery of a quality CAVS exam 

 

 

II. Strengthen the visibility and reputation of the Council as the premier international 

provider of certification in this field 

 

 Develop comprehensive and effective communication tools 

 Increase the number of candidates by 10% each year 

 Strengthen international relationships 

 

 

III. Build a community of practice to support continued excellence and active leadership 

among certificants 

 

 Implement networking opportunities for CVA certificants 

 Support a professional development pathway 

 Advocate for and sustain the visibility of  professional ethics 

 

IV. Develop the capacity of CCVA to advance its mission 

 

 Ensure strong governance and board leadership 

 Plan for future resource needs 

 


